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AmeriCorps OIG plays a crucial role in protecting the integrity of national and community
service. Pursuant to our oversight authority under the Inspector General Act of 1978, et. sec,
and our dual reporting requirements to the Legislative and Executive branches, AmeriCorps OIG
prepared this report to examine the impact of AmeriCorps’ April 2025 staff and funding
reductions on AmeriCorps’ programs and operations. This report examines AmeriCorps’ ability
to make FY 2025 grant awards. This report is part of a series.

IMPACT REPORT: FY 25 GRANTMAKING
EXECUTIVE SUMMARY

OFFICE OF INSPECTOR GENERAL

SCOPE AmeriCorps OIG initiated a series of special reviews to assess the impact of the April 2025
AmeriCorps staff and funding reductions across AmeriCorps programs and operations. This report
examines the impact of staff and funding reductions on AmeriCorps’ ability to award their FY 2025
grants.

THE IMPACT

COMMUNITIES:  The approximately $197
million of appropriated funds initially
withheld by OMB were designated primarily
for FY 2025 grants. Some ASN and FGP
grantee organizations that did not receive
awards when expected decided to relinquish
their AmeriCorps grants. This resulted in the
discontinuation of vital AmeriCorps
programs, depriving communities across the
country of the critical benefits that
AmeriCorps programs provide. AmeriCorps’
delays also forced some grantees to lay off
their staff due to lack of funding.

Ultimately, the delays in AmeriCorps’
grantmaking process, affected American
communities nationwide due to the loss of
AmeriCorps programming nationwide.

OPERATIONS: On April 29, 2025, the Office
of Management and Budget (OMB) did not
approve AmeriCorps’ use of approximately
$197 million of their total appropriated
funds. This resulted in a funding gap and
delays in processing some planned FY 2025
grants. OMB ultimately approved the use of
funds and AmeriCorps awarded all grants by
the end of the fiscal year.

In addition, in April 2025, AmeriCorps
initiated a large-scale RIF that significantly
reduced the number of staff to support the
agency’s grantmaking operations. As a result,
AmeriCorps had to make changes to its
grantmaking procedures and timelines to
finalize FY 2025 grants. AmeriCorps’ staffing
changes have also impacted the process and
timeline for FY 2026 grants.
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About This Report 
In May 2025, under our authority in the Inspector General Act of 
1978, and consistent with our dual repor�ng obliga�ons to the 
Legisla�ve and Execu�ve branches, the AmeriCorps Office of 
Inspector General (AmeriCorps OIG) began a series of reviews to 
assess the effects of the AmeriCorps’ April 2025 staff reduc�ons on 
costs, members, communi�es, and agency programs and opera�ons. 
To carry out this work, AmeriCorps OIG divided the effort into 
mul�ple reports. This report examines the impacts of budget delays 
and staff reduc�ons on AmeriCorps’ ability to award grants in Fiscal 
Year (FY) 2025 using FY 2025 funds. For more informa�on about our 
Scope and Methodology, see Appendix A.  

AmeriCorps1  
AmeriCorps is a government corpora�on that administers the 
programs and ac�vi�es established under the na�onal service laws.2 
AmeriCorps is the na�on’s largest issuer of grants for community 
service and volunteering, plays a cri�cal role in strengthening the 
United States’ non-profit sector, and addresses the na�on’s 
challenges through community service and volunteering. 
AmeriCorps awards grants and coopera�ve agreements to State 
commissions, nonprofit en��es, and tribes and territories to assist in 
the crea�on of full-�me and part-�me na�onal and community 
service programs. Through these grantees and other service 
ini�a�ves, AmeriCorps provides services to meet educa�onal, 
human, environmental, and public safety needs throughout the 
na�on. In many cases, AmeriCorps’ funding addresses gaps in 
communi�es across the country that private resources do not reach. 
 
Pursuant to statutory authority, AmeriCorps operates various grant 
programs and service ini�a�ves, including AmeriCorps State and 
Na�onal (ASN), the Na�onal Civilian Community Corps (NCCC), 
Volunteers in Service to America (VISTA), and AmeriCorps Seniors 
programs. AmeriCorps also operates the Na�onal Service Trust, a 
fund established by the Na�onal and Community Service Act of 
1993 to pay for Segal Educa�on Awards for those who have 

 
1 In September 2020, the Corpora�on for Na�onal and Community Service began doing business as AmeriCorps. 
2 42 U.S.C. § 12651; see 45 C.F.R. § 2500.2(a). 

Introduc�on 
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successfully completed approved terms of na�onal service.3 In FY 2025, AmeriCorps employed 
over 700 individuals across the country.4 

AmeriCorps Programs 

AmeriCorps State and Na�onal 

ASN is AmeriCorps’ largest grant program. AmeriCorps administers and distributes grants to 
States, subdivisions of States, territories, Indian tribes, and public or private nonprofit 
organiza�ons to carry out the service program. Individuals par�cipa�ng in full- or part-�me 
community service for finite service terms are responsible for carrying out ASN program 
ac�vi�es. ASN members engage in ac�vi�es such as tutoring at-risk youth, staffing food 
pantries, and building low-income housing. In exchange for their service, ASN members may 
receive a living allowance to cover basic living expenses. At the successful conclusion of their 
service terms ASN members may receive a Segal Educa�on Award to use for educa�onal 
expenses at higher educa�on ins�tu�ons. The Segal Educa�on Awards were valued at $7,395 in 
FY 2025. 

AmeriCorps Volunteers in Service to America  

VISTA is one of AmeriCorps’ longest-running programs, established in 1973 as part of America’s 
“War on Poverty.” This full-�me volunteer service ini�a�ve is dedicated to enhancing efforts to 
eliminate and alleviate poverty across the na�on. VISTA partners with organiza�ons to deploy 
members across the country to build the capacity of those organiza�ons, which focus on serving 
low-income communi�es. VISTA is also a grant program, but AmeriCorps primarily manages the 
eligibility, onboarding, and exi�ng of VISTA members. VISTA members are placed  in non-profit 
organiza�ons or state and local government agencies. In exchange for their service, VISTA 
members receive a living allowance to cover their basic expenses. At the successful conclusion 
of their full-�me service terms, VISTA members may receive a Segal Educa�on Award.  

AmeriCorps Seniors  

AmeriCorps Seniors is a network of volunteer grant programs for Americans 55 years and older. 
Seniors’ volunteers serve across American communi�es providing academic tutoring and 
mentoring, elderly care, disaster relief, and more. In calendar year 2025, there were more than 
200,000 volunteers serving across hundreds of programs na�onwide. AmeriCorps Seniors is 
comprised of three dis�nct programs: Re�red and Senior Volunteer Program (RSVP), Foster 
Grandparent Program (FGP), and Senior Companion Program (SCP). 
 
RSVP seeks to provide service opportuni�es for Americans 55 and older. RSVP, the most flexible 
of the programs, allows par�cipants to choose how and when they serve. The program's goals 

 
3 The Segal Educa�on Award is available to individuals who have successfully completed an AmeriCorps term of 
service. The award may be used to repay qualified student loans, and to pay current educa�onal expenses at 
eligible ins�tu�ons of higher educa�on and training programs. 
4 AmeriCorps’ total FY 2025 agency appropria�ons, depicted above, do not include funds appropriated to 
AmeriCorps OIG. 
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are varied, and may include job training, tutoring at-risk youth, building homes, relief services, 
and stocking food pantries.  
 
FGP enables Americans 55 and older to interact with and support the youngest members of our 
communi�es, thus ac�ng as foster grandparents. FGP volunteers provide emo�onal support to 
vic�ms of abuse and tutor, mentor, and care for children with disabili�es. For their service, FGP 
volunteers may receive a nominal hourly s�pend. The current s�pend rate is $4.00 per hour of 
service. FGP volunteers must meet specific income eligibility criteria to be eligible for a s�pend. 
 
SCP volunteers help American ci�zens who need extra assistance to live independently, such as 
adults with disabili�es or those with terminal illnesses and their caregivers. SCP volunteers 
provide emo�onal and physical support by assis�ng with simple house chores, providing 
transporta�on, or offering companionship. For their service, SCP volunteers may receive a 
nominal hourly s�pend. The current s�pend rate is $4.00 per hour of service. SCP volunteers 
must meet specific income eligibility criteria to be eligible for a s�pend. 
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Timeline of April 2025 AmeriCorps Staff and Funding Reduc�ons 
During FY 2025, AmeriCorps experienced significant changes to its staffing, structure, and 
grantmaking.  
 
In February 2025, the President signed the Execu�ve Order “Implemen�ng the President’s 
‘Department of Government Efficiency’ Workforce Op�miza�on Ini�a�ve,” which ordered a 
transforma�on of the Federal government, to include plans for reduc�ons in force (RIF) across 
Federal agencies and requiring consulta�on with a Department of Government Efficiency 
(DOGE) Team. Office of Personnel Management (OPM) then provided guidance to the Federal 
agencies on how to implement the President’s Execu�ve Order.  
 

In April 2025, AmeriCorps conducted a large-scale staffing reduc�on 
in response to the Execu�ve Order and DOGE Team direc�ves. 
 
April 7. AmeriCorps offered a second round of the President’s 
Deferred Resigna�on Program (DRP) with an acceptance deadline of 
April 14.5  
 
April 8. The Interim Agency Head emailed all staff that a DOGE Team 
had been assigned to AmeriCorps and was being welcomed that day 
at AmeriCorps headquarters. AmeriCorps’ DOGE Team was comprised 
of four individuals. One primary DOGE Team member acted as the 
primary contact to AmeriCorps’ senior officials. Later that same day, 
the Interim Agency Head sent an email to all staff sta�ng that 
AmeriCorps was complying with the President’s Execu�ve Order on 
workforce op�miza�on, and that a RIF “of up to 50 percent or more” 
of staff would be executed.6  
 
April 15. AmeriCorps ordered a demobiliza�on of all NCCC members. 
As part of this order, project sponsors and NCCC members were 
no�fied that all projects would end, and members would return to 
their campuses before being sent home, effec�ve immediately.  
 
April 16. AmeriCorps no�fied just under 600 AmeriCorps employees 
that they would be placed on administra�ve leave. Of those, about 
half were AmeriCorps employees who had elected to take the second-
round DRP. Almost 85 percent of AmeriCorps staff were placed on 
administra�ve leave.  

 
5 Per OPM, the DRP was a February 2025 voluntary re�rement program that provided government employees with 
eight months of paid leave. AmeriCorps first offered the DRP when it was originally announced by OPM on 
February 3, 2025. 
6 Email from Interim Agency Head, to All AmeriCorps Staff, “Update on Agency Realignment Plan and Deferred 
Resigna�on Program,” (Apr. 8, 2025). 
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April 18. AmeriCorps cancelled 102 government contracts pursuant to guidance from the DOGE 
Team. 
 
April 24. AmeriCorps issued RIF no�ces to 322 of the employees who were placed on 
administra�ve leave.  
 
April 25. AmeriCorps terminated 1,031 grants across all of AmeriCorps programs totaling 
$396,509,876 in Federal funds and suspended the service of 30,393 ASN and VISTA members. 
This amount represents the full grant award amounts of the terminated grants. However, since 
some of the grant funds had already been expended, this figure does not represent the value of 
federal funds retained by the AmeriCorps.7  

 
7 Most grants were terminated at the subrecipient level. AmeriCorps does not have data on expenditures by 
subrecipient, so neither AmeriCorps nor the OIG can accurately determine amounts already expended. 
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AmeriCorps faced significant opera�onal hurdles in 2025 that directly affected its grantmaking 
capabili�es. The delayed release of part of AmeriCorps’ appropria�ons, together with large-
scale staff cuts in April 2025, caused an opera�onal pause that required adjustments to the 
agency’s grantmaking processes and �melines. Ul�mately, AmeriCorps issued all of its grant 
awards by September 30, 2025, the end of FY 2025. However, the staffing reduc�ons and 
changes in mul�ple offices that occurred throughout FY 2025 will impact future grantmaking 
ini�a�ves for FY 2026, including delayed �melines and harm to AmeriCorps’ brand. 
 
Ini�al Withholding of $197 Million of FY 2025 Appropria�ons 
The Appor�onment Process 

Congress appropriates funds to the Federal government through spending bills, approving 
specific amounts of money for specific purposes and a par�cular �me period. Once a spending 
bill is approved by Congress, the Office of Management and Budget (OMB) is responsible for 
appor�oning the funds to federal agencies—limi�ng the obliga�ons an agency can incur for 
specified �me periods, programs, ac�vi�es, projects, objects, or any combina�on thereof.8 The 
appor�onment process is crucial for ensuring that agencies do not allocate funds for 
unintended purposes. Federal agencies must submit formal spend plans to OMB for the 
appor�onment of their budget authority and wait un�l OMB formally appor�ons their 
respec�ve budgets to begin spending their appropriated funds.  

AmeriCorps’ Grantmaking Process 

AmeriCorps’ grantmaking processes begin at various �mes throughout the fiscal year, 
depending on the type of grant or program. To begin the process, AmeriCorps announces a 
no�ce of funding opportunity (NOFO). This no�ce provides current and prospec�ve grantee 
organiza�ons the opportunity to apply for AmeriCorps program funding. Organiza�ons submit 
applica�ons to AmeriCorps, detailing proposed program budgets for how they intend to use a 
grant. AmeriCorps then takes several months to review and evaluate all of the applica�ons to 
determine the feasibility and merit of the grant applica�ons. 
 
AmeriCorps sends the selected grant applica�ons to the applicable AmeriCorps program office 
(e.g. ASN, AmeriCorps Seniors, VISTA) for further review. The program offices prepare and 
submit a dra� funding recommenda�on package to AmeriCorps’ Chief Execu�ve Officer (CEO) 
and other senior leadership detailing the specific grant applica�ons to be funded. The CEO and 
leadership then make a final funding decision and document their recommenda�ons for funding 
or declining each package.9 

 
8 An appor�onment is an OMB-approved plan to use budgetary resources. 31 U.S.C. 1513(b); Execu�ve Order 
11541. See also OMB Circular A-11, 120 Appor�onment Process. 
9 The process generally described in this sec�on applies to AmeriCorps’ compe��ve grants. However, AmeriCorps 
also makes formula grants, which are prescribed by statute and are non-compe��ve grants that go through a 
different process than compe��ve grants.  

Impact on Opera�ons 
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The CEO or other designated senior official provides final approval to fund a grant applica�on by 
cer�fying the final funding package—the Approved Funding Cer�fica�on Package. Program 
office, budget, financial, and other officials then conduct a series of required ac�vi�es 
documen�ng the grant award decision. 
 
A�er AmeriCorps completes the necessary ac�vi�es, the grant awards are issued to the 
grantees through the execu�on of No�ces of Grant Award (NGA), which specify the terms and 
condi�ons of the program and grant. 

OMB’s April 2025 Ac�ons 

Prior to April 2025 staff reduc�ons. AmeriCorps was prepared to receive its full appropria�on 
from the March 15, 2025 Con�nuing Resolu�on.10 AmeriCorps planned to award the FY 2025 
grant awards to its grantmaking programs: ASN, VISTA, AmeriCorps Seniors, and Days of Service 
Ini�a�ves.11 A�er receiving its appropria�on, AmeriCorps submited the spend plan to OMB for 
approval and appor�onment of funding.  
 
However, on April 29, 2025, OMB appor�oned the funds with a footnote explaining it would 
only release certain funds, which was less than the full amount in AmeriCorps’ requested spend 
plan. OMB did not release approximately $197 million from AmeriCorps’ $1.255 billion 
appropria�on. OMB’s appor�onment included a footnote providing instruc�ons for how 
AmeriCorps could request the unreleased funding from OMB. This was the first �me OMB 
required AmeriCorps to follow such a process. 

 
10 Full-Year Con�nuing Appropria�ons and Extensions Act of 2025 (P.L. 119-4). 
11 AmeriCorps grants do not necessarily operate on or follow the federal fiscal year schedule—October to 
September. For example, many ASN grants typically start in July, August, or September instead of the start of the 
fiscal year. Also, many AmeriCorps grants are three-year grants rather than a single year. Mul�-year grants may 
result in unused funds from a par�cular fiscal year carrying over to the next year. As it relates to the FY 2025 
unreleased, many grantees were able to use some funding available from grants awarded in prior years where the 
period of performance had not expired. 

OMB Footnote: 
“Amounts apportioned on this line, but not yet obligated as of the date of this reapportionment, 
are available for obligations consistent with the latest agreed-upon spending plan for Fiscal Year 
2025 between the Corporation for National and Community Service (CNCS, dba AmeriCorps) 
and the Office of Management and Budget (OMB). Any revisions or additions to such spending 
plan shall be proposed to OMB in writing no later than five business days before the anticipated 
obligation of funds based on such revisions or additions. If OMB agrees to such revision or 
addition, the latest agreed-upon spend plan shall include such revision or addition. In the 
absence of an agreed-upon spend plan between CNCS and OMB, CNCS may obligate funds on 
this line only as necessary for Federal salary and payroll expenses or payments otherwise 
required by law. [Rationale: An agency spend plan or other documentation is necessary to 
better understand how the agency intends to obligate some or all of the apportioned funds.]” 
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Following OMB's guidance, AmeriCorps submited two requests for approval to u�lize the 
remaining funds. In May 2025, AmeriCorps requested approval to use $68 million of the 
unreleased funding for certain ASN and Seniors grants and for Informa�on Technology (IT) 
usage. OMB released $7.4 million in funding for IT, but denied AmeriCorps’ request to release 
funds related to ASN and Seniors grants. According to an AmeriCorps budget official, OMB later 
informed AmeriCorps that it would not release any of the remaining funds for grant funding. 
Between June and August 2025, AmeriCorps con�nued to engage with OMB on the release of 
the remaining funds.  
 
On August 28, 2025, OMB ul�mately approved AmeriCorps’ full spend plan and released the 
roughly $190 million funds remaining. As of September 30, 2025, AmeriCorps obligated the full 
amount of the previously unreleased funds, despite the delay and constrained �meline.  

Impact of Delays and Changes in AmeriCorps’ FY 2025 Grantmaking 
Process 
AmeriCorps’ primary func�on is to provide na�onal service grants across the country. At the 
beginning of FY 2025, AmeriCorps had over 700 employees, a large por�on of which were 
involved in grantmaking or grants management ac�vi�es. The grantmaking process typically 
includes staff from several of AmeriCorps' offices: Office of Grants Administra�on (OGA), 
program offices, Office of Budget, and Office of Regional Opera�ons (ORO).12 Addi�onally, 
AmeriCorps contracts with external reviewers as part of the grant approval process to provide 
an independent evalua�on of grant applica�ons.  
 
In April 2025, AmeriCorps implemented a staffing reduc�on in alignment with the President’s 
Execu�ve Order and direc�ves from the DOGE Team. This decision led to staff reduc�ons in 
several crucial grantmaking and grant-related offices, as shown in Table 1. A�er the ini�al staff 
reduc�ons, several staff were brought back to help with certain func�ons, including grant 
making. 
 
Table 1: Staffing Changes in AmeriCorps Grantmaking Offices 
 

Office 
# of Staff Prior 
to April 202513 

# of Staff as of 
May 15, 2025 Staff Reduc�on 

ORO 178 24 154 

OGA 22 1 21 

ASN 11 3 8 

Seniors 15 3 12 

VISTA 35 4 31 
Source: OIG Analysis of AmeriCorps staffing data 

 
12 The program offices, including ASN and Seniors, include employees whose du�es  focus on grantmaking and 
approval. 
13 Excludes vacant posi�ons. 
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In May 2025, AmeriCorps officials es�mated that the staff reduc�ons and OMB’s withholding of 
appropria�ons delayed the grant process one to two months. In order to fulfill its grantmaking 
responsibili�es, AmeriCorps leadership determined it was necessary to bring back some staff 
who were on administra�ve leave. For example, a Grant Applica�on Review Process manager, 
within OGA, returned from designated administra�ve leave to help make payments to the 
external reviewers suppor�ng the grant opera�ons. Even a�er having brought back staff, in 
order to finish the grantmaking process, AmeriCorps had to revise its grantmaking procedures 
to process and award the delayed FY 2025 grants. Ul�mately, AmeriCorps’ FY 2025 delayed 
grants were awarded.  

FY 2025 Revised Grantmaking Procedures Due to Staffing Reduc�ons 

As a result of the staffing reduc�ons, it was necessary for AmeriCorps to revise its Grant 
Applica�on Review Process. According to AmeriCorps officials and documents reviewed by 
AmeriCorps OIG, the changes included that: 
 

• ORO is no longer reviewing grantees’ single audits during the pre-award phase. Instead, 
the Office of Audit and Debt Resolu�on will now be the sole office to perform this 
func�on and will do so in the post-award phase.  

• AmeriCorps may make awards to grantees with a late single audit or a single audit with 
findings. Previously, AmeriCorps would not typically issue a grant award un�l any late 
single audit reports are received. 

• ORO no longer works proac�vely with grantees on their applica�ons. Previously, ORO 
would reach out to grantees to resolve any open items iden�fied during the applica�on 
review process, such as missing or incomplete informa�on, or correc�ng informa�on 
that was not compliant with the NOFO or submission guidance. 

• ORO no longer ensures that the budgets match the unified state plan for Commission 
Support grants.14 

Target Versus Actual Award Dates 

OMB approved the release of the remaining FY 2025 Con�nuing Resolu�on funds on August 28, 
2025. The reduced staff at AmeriCorps successfully finalized the processing of all planned grant 
awards by September 30, 2025, mee�ng the fiscal year deadline as mandated. 
 
AmeriCorps OIG analyzed grant awards for some of the larger grant programs that had not been 
awarded prior to April 2025 staffing reduc�ons to compare the dates on which grants were 
targeted to be awarded in 2025 versus their actual award dates. The results, depicted in Table 2, 
show that the grant awards were delayed from one month to mul�ple months for three out of 
the four programs analyzed.15 
 
 

 
14 We did not evaluate the impact of changes to the grantmaking process as part of the scope of this report. 
15 Smaller grant programs, such as Volunteer General Fund and Days of Service awards, are not included in this 
analysis. 
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Table 2: Target Dates and Award Dates of Selected Programs 
 

Program Award Target Date Last Grant Awarded 

ASN August 8, 2025 
 

September 16, 2025 

FGP/SCP June 26, 2025 July 15, 2025 

RSVP May 7, 2025 September 12, 2025 

State Commission Support June 20, 2025 June 26, 2025 
Source: OIG Analysis of AmeriCorps award dates. 

Despite varying staff delays in awarding grants, AmeriCorps successfully issued the grants and 
obligated funds before the end of the fiscal year. According to AmeriCorps officials, this was 
largely atributed to the substan�al work completed before April 2025 and a scaled-back focus 
on assis�ng grantees with the applica�on process. 

Impact on Future Grantmaking 
AmeriCorps’ changes to its grantmaking process and reduc�on in staff also impacted the 
�meline for FY 2026. Opera�ons were further disrupted by the government shutdown from 
October 1 to November 12, 2025. Typically, the process for the next fiscal year begins in the 
summer of the current fiscal year. AmeriCorps leadership informed the OIG in November 2025 
that, due to April staffing reduc�ons, ac�vi�es that would typically have kicked off the FY 2026 
grantmaking process were not able to take place in the summer of FY 2025. Those ac�vi�es 
included crea�ng the FY 2026 grantmaking plan and grantmaking calendar.  
 
AmeriCorps sent FY 2026 NOFOs to OMB for approval in November 2025. OMB approved, and 
AmeriCorps published the FY 2026 NOFOs at the end of January 2026. For comparison, the FY 
2025 NOFOs were published in August 2024, so AmeriCorps is approximately five months 
behind its typical schedule. Now that the NOFOs have been published, grantees can make plans 
for their programs’ use of AmeriCorps funds, and AmeriCorps can finalize its grantmaking plan 
and calendar.  
 
AmeriCorps’ reduced staffing footprint requires restructuring roles and consolida�ng certain 
office func�ons. Given the uncertainty in AmeriCorps’ restructuring plan, and the lack of a final 
grantmaking plan and calendar, the OIG cannot determine the full extent of poten�al delays for 
FY 2026 grantmaking. At a minimum, however, AmeriCorps will need to significantly revise its 
grantmaking procedures and �melines again in FY 2026 and con�nue to do so un�l AmeriCorps’ 
staffing is stabilized and restructuring is complete.  
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AmeriCorps’ budget delays and staff reduc�ons in 2025 impacted the organiza�ons and local 
communi�es receiving AmeriCorps grants. The approximately $197 million of withheld 
appropriated funds were primarily budgeted for FY 2025 ASN, AmeriCorps Seniors, VISTA, and 
Days of Service grants. These planned awards were designated for organiza�ons in 40 states, 
Puerto Rico, and the District of Columbia.  
 
Some ASN and FGP grantee organiza�ons that did not receive awards in the ini�al grant tranche 
decided to relinquish their AmeriCorps grants. This resulted in the discon�nua�on of vital 
AmeriCorps programs, depriving communi�es across the country of the cri�cal benefits that 
AmeriCorps programs provide. AmeriCorps’ delays in awarding other grants in Summer 2025 
also forced some grantees to lay off their staff due to a lack of funding. 

AmeriCorps’ Grantmaking Programs  
AmeriCorps’ grantmaking programs tackle a wide range of community challenges while offering 
ci�zens valuable opportuni�es for civic engagement and connec�on with their local 
communi�es. AmeriCorps members and Seniors volunteers can serve in various capaci�es—full-
�me, part-�me, or for a limited dura�on. Through their service, they engage in civic ac�vi�es 
that foster trust among individuals and ins�tu�ons, cul�va�ng las�ng community bonds. 
Addi�onally, the members’ and volunteers’ experiences help enhance essen�al skills in 
communi�es such as leadership, problem-solving, communica�on, and collabora�on.  
 
AmeriCorps states it is the leading federal agency responsible for volunteerism in America. 
AmeriCorps provides funding for ac�vi�es such as suppor�ng food banks and tutoring students 
to stay on track in school. According to a 2020 study by Voices for Na�onal Service, every dollar 
invested in an AmeriCorps member or volunteer brings a substan�al return on investment 
(ROI).16 For every $1 of combined budgeted federal and match funding invested in AmeriCorps 
and AmeriCorps Seniors the return to society, program members, and the government is $17.17  
 
AmeriCorps also commissioned numerous independent ROI studies to measure program 
performance and help communicate the value of its programs to relevant stakeholders. For 
example, AmeriCorps commissioned 16 ROI studies from FY 2020 to FY 2023.18 AmeriCorps’ 
various grantmaking programs provide cri�cal benefits and value across American communi�es. 
When federal government ac�ons cause delays and uncertainty in grant funding, American 
communi�es lose the benefits of AmeriCorps programming.  

 
16 Voices for Na�onal Service is a diverse coali�on of na�onal service programs, state service commissions and 
individual champions, who work to ensure Americans of all ages and backgrounds have the opportunity to serve 
and volunteer in their community. 
17 Voices for Na�onal Service, AmeriCorps and Senior Corps: Quantifying the Impact (July 2020). The OIG has not 
independently confirmed this number. 
18 A summary of these studies can be found on AmeriCorps’ website. Na�onal Service Programs ROI Factsheet. 

Impact on Communi�es 

https://web.archive.org/web/20250416194620/http:/www.americorps.gov/evidence-exchange/return-investment-roi-studies
https://web.archive.org/web/20250416203727/https:/americorps.gov/sites/default/files/document/2025-01/AmeriCorpsROIFactSheet_01132025_final_508.pdf
https://web.archive.org/web/20250416203727/https:/americorps.gov/sites/default/files/document/2025-01/AmeriCorpsROIFactSheet_01132025_final_508.pdf
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Relinquishment of ASN Grants 

By statute, ASN, the Agency’s largest and most 
complex grant program, follows a 
decentralized Federal model in which state 
volunteerism service commissions are 
responsible for sub-gran�ng ASN funds to 
local organiza�ons. AmeriCorps administers 
and distributes grants to States, territories, 
Indian tribes, and public or private nonprofit 
organiza�ons to carry out the service 
program. The state service commissions, 
which in most states are state en��es, then 
decide which local organiza�ons should 
receive the money based on the needs in 
their local communi�es. ASN currently provides grants to all 50 states, the District of Columbia, 
and American territories.19  
 
As of September 30, 2025, ASN grantees in Wisconsin, Tennessee, Iowa, Texas, South Carolina, 
Maryland, Hawaii, Connec�cut, Massachusets, California, and the District of Columbia had 

 
19 South Dakota lacks a state-level service commission but its communi�es receive ASN grant funds through 
organiza�ons, such as nonprofits and schools, that apply directly to the Agency. 

The uncertainty with federal funding and 
the changes with the AmeriCorps agency 
has affected almost everything we do. It 
is difficult to build and maintain 
partnerships in the current environment, 
and some key partners have decided not 
to work with us as a result. 

-State Service Commission 

Spotlight – AmeriCorps State and Na�onal Grantee in Wisconsin 
This ASN subgrantee provides coaching, mentorship, and encouragement to first-genera�on 
students to enroll and succeed in higher educa�on. The subgrantee partners with high schools 
and colleges to simplify the path to and through college—from applica�ons and financial aid to 
test prep and naviga�ng campus life.  
 
This subgrantee has partnered with AmeriCorps since 2000, managing over 5,000 AmeriCorps  
members and serving students in all 50 states. 
 
AmeriCorps State and Na�onal Program: The Wisconsin subgrantee ini�ally applied for $749,998 
in AmeriCorps funds to provide 44 AmeriCorps members to help students from low-income 
backgrounds demonstrate improved academic performance in literacy and math, as well as 
increase prepara�on for higher educa�on and their futures. In addi�on, the AmeriCorps members 
would leverage volunteers who will be engaged in service projects that support the community in 
which the members serve.  
 
The subgrantee decided to relinquish this grant, ci�ng uncertainty in AmeriCorps funding. Due to 
the relinquishment, the targeted popula�on of 700 individuals consis�ng of economically 
disadvantaged high school students will not receive the coaching and related services to help with 
their post-secondary educa�on or training. 
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relinquished grants worth $12,363,269. The grants were given up by both state commissions 
(grantees) and organiza�ons that partner with state service commissions (sub-grantees). 
According to informa�on provided by these grantees and subgrantees to AmeriCorps, their 
reasons for giving up grants included uncertainty with receiving AmeriCorps funding, or pivo�ng 
to apply for different, more reliable, funding sources. The relinquished ASN grants aimed to 
fund ASN members engaging in reading and math interven�on and college prepara�on; invasive 
species removal and trail remedia�on; and nutri�on/food support.  

Relinquishment of FGP Grants 

Among AmeriCorps’ ini�al unreleased funds, $57 million was designated for AmeriCorps Seniors 
grants, including FGP. FGP provides grants to organiza�ons to engage low-income Americans 
aged 55 and older in providing one-on-one mentoring and academic support to children with 
special or excep�onal needs.  
 
FGP grantees in Pennsylvania, Missouri, New York, and Florida chose to relinquish grants 
following the delays in funding. For example, one FGP grantee informed AmeriCorps OIG that 
the uncertainty in whether the grantee would be funded at all made it difficult to hire for a 
posi�on crucial to the program and ul�mately led to the grantee relinquishing the grant. As a 
result, over 200 Foster Grandparents from Pennsylvania, Missouri, New York, and Florida were 
not able to serve young people with special or excep�onal needs this year.  

 

Effects on Grantees that Con�nued their AmeriCorps Programs 

For grantees that con�nued with their AmeriCorps funding, the delays in FY 2025 funding 
impacted their opera�ons and ability to serve their communi�es. Grantees reported that the 
uncertainty of the funding resulted in the need to lay off staff due to lack of funding. 
Addi�onally, grantees with programs that were scheduled to begin in the Summer of 2025 

Spotlight – Foster Grandparent Program Grantee in Pennsylvania 
AmeriCorps’ FGP is just one Federal program that the grantee hosts. This FGP grantee 
provides comprehensive, integrated services that offer resources and support for 
individuals and families to move toward economic self-sufficiency. The grantee aims to 
address both short- and long-term needs for low and moderate-income families and 
individuals.  
 
Foster Grandparent Program: The grantee ini�ally applied for $306,868 in AmeriCorps 
funds to support 44 Foster Grandparents to provide mentoring and one-on-one tutoring 
to children in reading, math, and English. The relinquishment of this grant reduced  
Pennsylvania’s ability to place volunteers in pre-schools in local communi�es to conduct 
the mentoring and tutoring; thereby, reducing children's readiness for school, especially 
those in Head Start programs, which cater to economically disadvantaged children. 
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needed to be postponed or canceled, directly affec�ng the services provided to communi�es 
and beneficiaries.  
 
Ul�mately, the delays in AmeriCorps' grantmaking process, resul�ng both from staff and funding 
reduc�ons and OMB’s withholding of funds, affected American communi�es na�onwide due to 
loss of programming.   
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Scope 
In May 2025, the AmeriCorps Office of Inspector General (AmeriCorps OIG) ini�ated a series of 
special reviews to assess the impact of the April 2025 AmeriCorps staff and funding reduc�ons 
across AmeriCorps programs and opera�ons. To conduct our review, AmeriCorps OIG divided 
the work into a series of reports. This report is part of the series. Each report in the series will 
review the impact that AmeriCorps’ staff and funding reduc�ons have had on AmeriCorps’ 
costs, opera�ons, AmeriCorps members, and American communi�es. This report examines the 
impact of staff and funding reduc�ons on AmeriCorps’ ability to award their FY 2025 grants. 

Methodology 
AmeriCorps OIG conducted interviews with AmeriCorps employees to discuss AmeriCorps’ 
grantmaking and budge�ng processes and reviewed survey responses from AmeriCorps 
grantees. The overall methods we used to achieve the objec�ves included reviewing 
AmeriCorps policies, procedures, and AmeriCorps records and communica�ons. We also 
reviewed grant funding documents and other budgetary documents. 

Standards 
AmeriCorps OIG prepared this report in accordance with the Council of the Inspectors General 
on Integrity and Efficiency’s (CIGIE’s) Quality Standards for Federal Offices of Inspector General 
(Silver Book) and internal AmeriCorps OIG guidance, policies, and procedures. These standards 
required that we obtain sufficient and appropriate evidence to provide a reasonable basis for 
our insights and conclusions. This work was completed between May 2025 and February 2026. 
 

Appendix A: Scope and Methodology 
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